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Strengths

The Board: 
 is knowledgeable about state & regional higher education needs

 recognizes the positive accomplishments of SUS institutions

 ensures that its mission & goals are sufficiently responsive to 
current & future higher education & workforce needs

monitors the institutions’ effectiveness in fulfilling their missions 
through accountability & strategic plans

 staff are responsive to member needs
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All respondents agreed or strongly agreed with the following



Areas for Improvement
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• Ensuring that all Board member responsibilities are clearly outlined & 
relayed to all members

• Promoting an environment where Board members feel engaged, 
respected, & empowered to raise issues for discussion

While nearly all respondents agreed that the Board performed 
well in the areas below, some noted potential improvement 



Recommendations
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• Increased interaction & discussion between Board members

• Increased understanding of the costs & funding sources for 
students & institutions

• Continued focus on excellence & achievement

• Continued focus on high-quality educational programs
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