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January 30, 2025 

SUBJECT: Strategic Plan 2030 

PROPOSED BOARD ACTION 

Consider approval of the Strategic Plan 2030 

AUTHORITY FOR BOARD OF GOVERNORS ACTION 

Article IX, Section 7, Florida Constitution; Section 1001.705(2)(g), Florida Statutes 

BACKGROUND INFORMATION 

Section 1001.705(2)(g), Florida Statutes requires the Board of Governors to adopt a 
strategic plan for the State University System of Florida.  The current strategic plan 
expires at the end of 2025. 

The Board of Governors began the process of updating its strategic plan in March of 
2024.  The Strategic Planning Committee discussed components of the new plan at 
each of its seven meetings in 2024.  These meetings included discussions on mission 
and vision, strategic priorities, initiatives, and metrics and goals.  The universities also 
collaborated with the Board on the development of this updated plan.  From June 
through September, a steering committee comprised of university presidents, staff, and 
external stakeholders met to provide input on the key strategic priorities for the plan.  
Board staff worked with key university groups across the System to get feedback on 
metrics and priorities. 

The 2030 Strategic Plan includes five key strategic priorities.  The plan includes 
initiatives, metrics, and goals to support these priorities.  If approved by the Strategic 
Planning Committee, this item will be forwarded to the full Board for consideration. 

Supporting Documentation Included: In Strategic Planning 
Committee Materials 
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