
AGENDA
Strategic Planning Committee
Sudakoff Conference Center

New College of Florida
Sarasota, Florida

September 12, 2013
11:30 a.m. to 12:30 p.m.

or
Upon Adjournment of Previous Meetings

Chair:  Mr. John D. Rood; Vice Chair:  Ms. Patricia Frost
Members:  Chopra, Colson, Lautenbach, Morton, Webster

1. Call to Order and Opening Remarks Governor Patricia Frost

2. Approval of Committee Meeting Minutes: Governor Frost
Minutes, June 10, 2013
Minutes, June 18-19, 2013

3. Further Consideration of University Work Plans Governor Frost

4. Strategic Plan Alignment Governor Frost

5. Request to Close Florida Atlantic University Governor Frost
Treasure Coast Campus

6. Adjournment and Closing Comments Governor Frost
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STATE UNIVERSITY SYSTEM OF FLORIDA 
BOARD OF GOVERNORS

Strategic Planning Committee
September 12, 2013

SUBJECT: Approval of Minutes for Meetings held June 10, 2013, and June 18-19, 
2013

PROPOSED COMMITTEE ACTION

Approval of minutes for meeting held via telephone conference call on June 10, 2013; 
and meeting held on June 18-19, 2013, at the University of South Florida, Tampa.

AUTHORITY FOR BOARD OF GOVERNORS ACTION

Article IX, Section 7, Florida Constitution

BACKGROUND INFORMATION

Committee members will review and approve the minutes for the meeting held via 
telephone conference call on June 10, 2013; and the meeting held on June 18-19, 2013, at 
the University of South Florida, Tampa.

Supporting Documentation Included: Minutes: June 10, 2013; and June 18-19, 2013

Facilitators/Presenters: Governor Frost
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MINUTES
STATE UNIVERSITY SYSTEM OF FLORIDA

BOARD OF GOVERNORS
STRATEGIC PLANNING COMMITTEE 

CONFERENCE CALL
June 10, 2013

Video or audio archives of the meetings of the Board of Governors
and its Committees are accessible at http://www.flbog.edu/.

1. Call to Order on June 10, 2013

Chair Rood convened the conference call of the Strategic Planning Committee at 
1:32 p.m. on June 10, 2013 with the following members present:  Dean Colson, Ned 
Lautenbach, Ed Morton, and Elizabeth Webster.  A quorum was established.

2. Designation of Preeminent State Research Universities

Chair Rood asked staff to provide a brief presentation on the expectations for the 
Board’s consideration of the designation of the University of Florida and Florida State 
University as preeminent state universities.  Vice Chancellor Jan Ignash provided the 
presentation and described the basis for preeminence status in Senate Bill 1076, 
including the standards and conditions required for the Board of Governors to 
designate a university as “preeminent.” A state research university must meet at least 
11 of the 12 standards to be considered preeminent.  The University of Florida met all 12 
of the standards for excellence in academics and research that were established by the 
Legislature for preeminent status. Florida State University met 11 of the standards. Mr. 
Lautenbach moved and Mr. Morton seconded a motion for the University of Florida 
and Florida State University to be designated as preeminent state universities based 
upon meeting 12 and 11 of the standards, respectively.  The members of the committee 
concurred.

3. Institute for Online Learning

Chair Rood asked staff to provide a brief presentation on the expectations for the 
Board’s consideration on the Institute for Online Learning.  Dr. Nancy McKee, Associate 
Vice Chancellor for Academic and Student Affairs, provided the presentation. She 
provided information concerning 2013 legislation that directs the preeminent university 
that meets all 12 of the excellence standards to create an institute for on-line learning.  
The legislation requires the Board of Governors to convene a five-member advisory 
board by August 1st.  The University of Florida is also required by legislation to submit 
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a plan to the new advisory board by September 1st. The deadline to establish classes in 
the approved is January, 2014.

4. Next Steps and Closing Remarks

The Board of Governors will require the University of Florida to submit a 
comprehensive plan to the advisory board by September 1.  After the advisory board 
recommends approval, the Board of Governors must review and approve the plan.

Having no further business, the conference call was adjourned on June 10, 2013 
at 1:46 p.m.

John Rood, Chair

Karen Dennis, Executive Assistant
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MINUTES
STATE UNIVERSITY SYSTEM OF FLORIDA

BOARD OF GOVERNORS
STRATEGIC PLANNING COMMITTEE 

UNIVERSITY OF SOUTH FLORIDA
TAMPA, FLORIDA

June 18-19, 2013

Video or audio archives of the meetings of the Board of Governors
and its Committees are accessible at http://www.flbog.edu/.

1. Call to Order on June 18, 2013

Governor Colson convened the meeting of the Strategic Planning Committee at 
1:00 p.m. on June 18, 2013 with the following members present:  Dr. Manoj Chopra, Ed 
Morton, and Patricia Frost (participating by phone).  A quorum was established.

2. Approval of Minutes from Committee Meeting February 13, 2013

Ms. Frost moved that the Committee approve the minutes of the meeting held on 
February 13, 2013, as presented.  Mr. Morton seconded the motion, and the members of 
the committee concurred.

3. Consideration of University 2013-2014 Work Plans

Mr. Colson asked staff to provide a brief presentation on the expectations for the 
Board’s consideration of University 2013-2014 Work Plans.  Vice Chancellor Jan Ignash 
provided the presentation. The presentation included information as to how the 
meeting would progress, tools being made available to the Committee to facilitate its 
deliberations, and expected outcomes.

Following the presentation by Ms. Ignash, University 2013-2014 Work Plans were 
individually considered.  The format for the Committee’s consideration took the form of 
presentations by university representatives, a dialogue between university 
representatives and Board members, and formal consideration to approve that portion 
of each institution’s Work Plan.
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A. University of Florida

After the University of Florida presented its Work Plan, members questioned the 
university.  Key issues and specific discussion included the quest for preeminence and 
creation of Florida Online at UF.  Mr. Colson moved that the committee recommend 
that the full board approve that portion of the UF Work Plan associated with the 2013-
2014 academic year, excluding those sections of the Work Plan that require any 
additional regulatory or procedural review or approval pursuant to law or Board 
regulations and accept the out-year portions of the Work Plan.  Mr. Morton seconded 
the motion, and the members of the committee concurred.

B. University of South Florida

After the University of South Florida presented its Work Plan, members 
questioned the university.  USF was directed to provide further information on its 
regional campuses, specifically with regard to mission-setting and plans for improving 
several of the metrics associated with those institutions at the Board’s September 
meeting.  Mr. Colson moved that the committee recommend that the full board approve 
that portion of the USF Work Plan associated with the 2013-2014 academic year, 
excluding those sections of the Work Plan that require any additional regulatory or 
procedural review or approval pursuant to law or Board regulations and accept the out-
year portions of the Work Plan.  Dr. Chopra seconded the motion, and the members of 
the committee concurred.

C. University of North Florida

After the University of North Florida presented its Work Plan, members 
questioned the university.  Specific discussion included the improvement of graduation 
rates.  Mr. Colson moved that the committee recommend that the full board approve 
that portion of the UNF Work Plan associated with the 2013-2014 academic year, 
excluding those sections of the Work Plan that require any additional regulatory or 
procedural review or approval pursuant to law or Board regulations and accept the out-
year portions of the Work Plan.  Ms. Frost seconded the motion, and the members of the 
committee concurred.

D. Florida Agricultural and Mechanical University

After Florida Agricultural and Mechanical University presented its Work Plan, 
members questioned the university.  Specific discussion included the numbers of profile 
admits.  Mr. Colson moved that the committee recommend that the full board approve 
that portion of the FAMU Work Plan associated with the 2013-2014 academic year, 
excluding those sections of the Work Plan that require any additional regulatory or 
procedural review or approval pursuant to law or Board regulations and accept the out-
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year portions of the Work Plan.  Ms. Frost seconded the motion, and the members of the 
committee concurred.

4. Adjournment

The meeting was adjourned at 4:51 p.m. on June 18, 2013.

5. Call to Order on June 19, 2013

Chair Rood convened the meeting of the Strategic Planning Committee at 9:03 
a.m. on June 19, 2013 with the following members present: Dr. Manoj Chopra, Dean 
Colson, Ed Morton, and Patricia Frost (participating by phone).  A quorum was 
established.

6. Consideration of University 2013-2014 Work Plans

A. New College of Florida

After New College of Florida presented its Work Plan, members questioned the 
institution.  Specific discussion included the tracking of graduates and graduation rates.  
Chair Rood moved that the committee recommend that the full board approve that 
portion of the NCF Work Plan associated with the 2013-2014 academic year, excluding 
those sections of the Work Plan that require any additional regulatory or procedural 
review or approval pursuant to law or Board regulations and accept the out-year 
portions of the Work Plan.  Ms. Frost seconded the motion, and the members of the 
committee concurred.

B. Florida Polytechnic University

After Florida Polytechnic University presented its Work Plan, members 
questioned the university. Specific discussion included the ability to attract an entering 
class of students. Mr. Morton moved that the committee recommend that the full board 
approve that portion of the FPU Work Plan associated with the 2013–2014 academic 
year, excluding those sections of the Work Plan that require any additional regulatory 
or procedural review or approval pursuant to law or Board regulations and accept the 
out-year portions of the Work Plan.  Dr. Chopra seconded the motion, and the members 
of the committee concurred.
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C. Florida State University

After Florida State University presented its Work Plan, members questioned the 
university.  A key issue was the quest for preeminence at FSU.  Chair Rood moved that 
the committee recommend that the full Board approve that portion of Florida State 
University’s Work Plan associated with the 2013-2014 academic year, excluding those 
sections of the Work Plan that require any additional regulatory or procedural review
or approval pursuant to law or Board regulations and accept the out-year portions of 
the Work Plan.  Dr. Chopra seconded the motion, and the members of the committee 
concurred.

D. University of Central Florida

After the University of Central Florida presented its Work Plan, members 
questioned the university. Key issues and specific discussion included increasing STEM 
degrees and residency slots. Ms. Frost moved that the committee recommend that the 
full board approve that portion of the UCF Work Plan associated with the 2013-2014 
academic year, excluding those sections of the Work Plan that require any additional 
regulatory or procedural review or approval pursuant to law or Board regulations and 
accept the out-year portions of the Work Plan.  Mr. Colson seconded the motion, and 
the members of the committee concurred.

E. Florida Atlantic University

After Florida Atlantic University presented its Work Plan, members of the 
committee questioned the university.  Specific discussion included graduation rates.  
Members discussed the portion of the Work Plan related to the medical school.  
Members requested that Florida Atlantic University provide revised metrics for the 
medical school, including existing information about the relationship and number of 
students enrolled in the joint M.D./Ph.D. program for FAU and Scripps Florida.  After 
the discussion, Mr. Colson moved that contingent upon the submission of a plan at the 
September 2013 Board meeting that includes revised metrics for the medical school that 
the committee recommend that the full board approve that portion of the FAU Work 
Plan associated with the 2013-2014 academic year, excluding those sections of the Work 
Plan that require any additional regulatory or procedural review or approval pursuant 
to law or Board regulations and accept the out-year portions of the Work Plan.  Dr. 
Chopra seconded the motion, and the members of the committee concurred.

F. Florida Gulf Coast University

After Florida Gulf Coast University presented its Work Plan, members 
questioned the university. Key issues and specific discussion included graduation rates 
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and STEM degree production. Ms. Frost moved that the committee recommend that the 
full board approve that portion of the FGCU Work Plan associated with the 2013-2014 
academic year, excluding those sections of the Work Plan that require any additional 
regulatory or procedural review or approval pursuant to law or Board regulations and 
accept the out-year portions of the Work Plan.  Mr. Morton seconded the motion, and 
the members of the committee concurred.

G. Florida International University

After Florida International University presented its Work Plan, members 
questioned the university. Specific discussion included graduation rates. Mr. Morton 
moved that the committee recommend that the full board approve that of portion of the 
FIU Work Plan associated with the 2013-2014 academic year, excluding those sections of 
the Work Plan that require any additional regulatory or procedural review or approval 
pursuant to law or Board regulations and accept the out-year portions of the Work Plan.  
Dr. Chopra seconded the motion, and the members of the committee concurred.

H. University of West Florida

After the University of West Florida presented its Work Plan, members 
questioned the university.  Specific discussion included graduation rates.  Ms. Frost 
moved that the committee recommend that the full board approve that portion of the 
UWF Work Plan associated with the 2013-2014 academic year, excluding those sections 
of the Work Plan that require any additional regulatory or procedural review or 
approval pursuant to law or Board regulations and accept the out-year portions of the 
Work Plan.  Mr. Colson seconded the motion, and the members of the committee 
concurred.

7. Next Steps and Closing Remarks

Chair Rood said that the Strategic Planning Committee had met for the better 
part of two days to hear presentations and to review University Work Plans.  He said 
that all Work Plans contained mission and vision statements, statements of strategy, 
articulations of strengths and opportunities, and information with regard to key 
initiatives and investments; and that the Committee reviewed key performance 
indicators to understand university and system strengths.  The Committee also 
reviewed fiscal and enrollment information as well as intentions of implementing new 
academic degree programs.  As a result of this yearly discussion, Chair Rood said that 
the Committee had a better understanding of the comparative strengths and challenges 
of each institution, and had a better understanding of those areas in which each 
institution and the State University System needs to improve.
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Chair Rood reminded the Board as well as the universities that the Board’s 
approval of a Work Plan does not constitute approval of any particular component, nor 
does it supersede any necessary approval processes that may be required for each 
component.

Having no further business, the meeting was adjourned on June 19, 2013 at 4:25
p.m.

John D. Rood, Chair

Karen Dennis, Executive Assistant
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STATE UNIVERSITY SYSTEM OF FLORIDA
BOARD OF GOVERNORS

Strategic Planning Committee
September 12, 2013

SUBJECT: Further Consideration of University Work Plans

PROPOSED COMMITTEE ACTION

Provide universities with direction with regard to out-year portions of 2013-2014
University Work Plans. Identify key system-wide issues as a result of Work Plan 
submissions.  

AUTHORITY FOR BOARD OF GOVERNORS ACTION

Article IX, Section 7, Florida Constitution; Board of Governors Regulation 2.002

BACKGROUND INFORMATION

Board Regulation 2.002 requires the development of University Work Plans.  Work 
Plans, in conjunction with annual accountability reporting, are designed to inform 
strategic planning, budgeting, and other policy decisions for the State University System. 
Each University Work Plan is intended to reflect the institution’s distinctive mission and 
focus on core institutional strengths within the context of State University System goals and 
regional and statewide needs. The Work Plan outlines the university’s top priorities, 
strategic directions, and specific actions and financial plans for achieving those priorities, as 
well as performance expectations and outcomes on institutional and System-wide goals. 

At its June 18-19, 2013 meeting, the Committee considered for approval those portions 
of 2013 University Work Plans associated with the 2013-2014 academic year.  In 
addition, the Committee identified issues associated with out-year portions of 
University Work Plans that need further attention in the submission of next year’s 
University Work Plans.

As a result of University Work Plan presentations, dialogue, and deliberations, staff 
prepared a list of issues that appear to be impacting multiple institutions across the 
State University System.  Staff was further directed to provide a list of issues that had 
been raised for each institution during the course of presentations, dialogue, and 
deliberations.
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Supporting Documentation Included: System and Institution Issues from the 
2013-2014 University Work Plans

Facilitators / Presenters: Governor Frost, Jan Ignash
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System and Institution Issues
from the 2013-2014 University Work Plans

State University System Key Issues

1. Improving retention and graduation rates. All but a few SUS institutions need to 
increase performance on these two key indicators, and all institutions need to 
continue to articulate their plans for achieving aspirational goals, and identify 
the associated resources necessary to reach those goals.

2. Increasing STEM production. SUS Strategic Plan goals may not be realized at the 
current rate of degree production.

3. Reducing student debt. Several SUS institutions have high levels of student debt
and increasing percentages of students with debt. 

4. Academic Program duplication. Programs proposed for implementation, 
especially those which duplicate other SUS programs, need to continue to be 
reviewed by the Academic Coordination Project Workgroup.

5. Identification of unique academic programs and research foci. Members of the 
Board expressed the desire to have all institutions identify those programs and 
research agendas that make each institution unique and/or preeminent.

6. Excess hours. Per Board Regulation 7.003, all state university undergraduate 
students who entered a postsecondary undergraduate program at any Florida 
public institution of higher education will pay an excess hour fee, per the 
following schedule, for each credit hour in excess of the number of credit hours 
required to complete the baccalaureate degree program in which the student is 
enrolled:

o Entry prior to fall 2011:  50% of undergraduate tuition for each credit hour 
in excess of 120%

o Entry in fall 2011:  100% percent of undergraduate tuition for each credit 
hour in excess of 115%

o Entry in fall 2012:  100% of undergraduate tuition for each credit hour in 
excess of 110%

This policy, derived from Florida Statute, may have a significant impact on SUS 
students which could, in turn, impact enrollments, retention, and graduation 
rates.
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Institution-specific Issues To Be Addressed In Future Work Plans

Florida Agricultural and Mechanical University
∑ Increasing graduation and retention rates.
∑ Reducing the percentage of students with debt.
∑ Reducing excess hours.
∑ Addressing programs below state/national benchmarks for 

professional/licensure examination passage rates.
∑ Reducing the number of profile admits.

Florida Atlantic University
∑ Increasing graduation and retention rates.
∑ Decreasing the average time to degree.
∑ Implementing new medical residency programs.

Florida Gulf Coast University
∑ Improving retention and graduation rates, and STEM degree production.
∑ Reducing excess hours.

Florida International University
∑ Raising graduation rates and increasing STEM degree production.
∑ Reducing excess hours and time to degree.

Florida Polytechnic University
∑ Ensuring SACS accreditation.
∑ Hiring sufficient numbers of faculty.
∑ Ensuring that a sufficient entering class will be achieved by 2014.

Florida State University
∑ Implementing a plan to become a Top 25 research university.
∑ Developing a facilities plan associated with Top 25 aspirations.

New College of Florida
∑ Increasing the percentage of under-represented students.
∑ Increasing graduation rates.
∑ Reducing excess hours.

University of Central Florida
∑ Raising graduation rates and STEM degree productivity at all levels.
∑ Improving student-faculty ratios.
∑ Increasing medical residencies.
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University of Florida
∑ Implementation of a plan for preeminence, to include faculty hiring, with 

particular attention to hiring at appropriate levels in order to invest in building 
future research potential.  

∑ Developing a plan for maximizing distance learning.

University of North Florida
∑ Improving graduation rates and STEM degree production.
∑ Reducing excess hours and average time to degree.

University of South Florida
∑ Improving graduation rates, especially at the regional campuses.
∑ Attention to mission-setting at the USF regional campuses, and attention to key 

efficiency indicators at those campuses.
∑ Reducing excess hours.

University of West Florida
∑ Improving graduation and retention rates, and increasing STEM production.
∑ Reducing excess hours and time to degree.
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STATE UNIVERSITY SYSTEM OF FLORIDA
BOARD OF GOVERNORS

Strategic Planning Committee
September 12, 2013

SUBJECT: Strategic Plan Alignment

PROPOSED COMMITTEE ACTION

For information.

AUTHORITY FOR BOARD OF GOVERNORS ACTION

Article IX, Section 7, Florida Constitution

BACKGROUND INFORMATION

The Board’s annual reporting structure, its annual University Work Plans, and its 2012-
2025 Strategic Plan are known collectively as the “Three Great Books.”  These tools 
guide the State University System, providing direction, oversight, and accountability.  
From the outset, these documents were conceived of as “living documents” that, from 
time to time, would require revisiting.   In particular, periodic review of the State 
University System’s progress on the Strategic Plan goals allows the Board to determine 
whether the goals remain achievable and whether “course corrections” may be needed.  

Vice Chancellor Ignash will provide the Board with an overview of the components of 
the Strategic Plan Alignment, including an updating of the Board’s Programs of 
Strategic Emphasis, and, importantly, an indication, based on historical data and out-
year projections, of whether the Board can expect to hit its targets on certain of the key 
measures found in the Board’s 2012-2025 Strategic Plan, and the extent to which 
university strategic plans are aligned with the Board’s goals. Taken together, these 
activities are called the Strategic Plan Alignment.

Supporting Documentation Included: None

Facilitators / Presenters: Governor Frost, Jan Ignash
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STATE UNIVERSITY SYSTEM OF FLORIDA 
BOARD OF GOVERNORS

Strategic Planning Committee
September 12, 2013

SUBJECT: Request to Close Florida Atlantic University Treasure Coast Campus

PROPOSED COMMITTEE ACTION

Consider the request by Florida Atlantic University to close the Treasure Coast Campus 
located at 500 Northwest California Boulevard, Port St. Lucie, Florida 34986.

AUTHORITY FOR BOARD OF GOVERNORS ACTION

Article IX, Section 7, Florida Constitution; Board of Governors Regulation 8.009

BACKGROUND INFORMATION

Florida Atlantic University (FAU) is requesting to close its Treasure Coast Campus in 
Port St. Lucie due to declining state support and increased competition for a limited 
pool of students in the area.   State funding per student has declined over the past 
several years and Indian River State College (IRSC) has continued to expand its 
baccalaureate program offerings at the Treasure Coast Campus location, offering a 
lower cost option for many degree programs that FAU had been offering.  

The FAU Board of Trustees determined in June 2012 that the programs offered at the 
Treasure Coast Campus could be more efficiently and effectively delivered at the 
Harbor Branch Oceanographic Institute in Ft. Pierce, the Jupiter campus, the main 
campus in Boca Raton, or by offering the programs online.  The relocation of the 
academic programs and the teach-out plan for existing students was approved by the 
Southern Association of Colleges and Schools on March 28, 2013.  

In the 2013-2014 General Appropriations Act, the Florida Legislature passed the transfer 
of the Port St. Lucie facilities from FAU to IRSC and Governor Scott signed it into law 
on May 20, 2013.  At its June 11, 2013 meeting the FAU Board of Trustees approved the 
transfer of the Port St. Lucie property to IRSC.  

Supporting Documentation Included: FAU Proposal

Facilitators/Presenters: FAU representatives, if requested
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