
Cost of Online Learning

 Thirty-seven states assess a distance learning fee.

 The national average cost of the distance learning fee is $50 
per credit hour.
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Costs Avoided by Institutions State or System Investment

Florida Virtual Campus Services 
- FloridaShines,
- Florida Orange Grove,
- Online Course Catalog,
- Transient Process,
- Library Infrastructure and Services

$22.9 million

Complete Florida $3 million

Career Education and Planning Tool $3 million

TopKit Professional Development 
(developed by UCF, funded by FLVC/CF, Year 
1)

$187,000

Unizin UF (founding member):  $1 M. over 
three years.
SUS membership: $100,000 per year.

Facilities $184.3 million (future projection)
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Recommendations

• Share courses and programs across the 
system

• Share services across the system
• Develop common institutional dashboards
• Develop alternative cost model

SUS Affordability 
Workgroup



The Affordability Workgroup
• Dr. Pam Northrup, Chair UWF/FLVC; 

Senior Associate Provost, Innovation Institute
• Dr. Cynthia DeLuca, Associate Vice 

President, Innovative Education, USF 
• Dr. Brian Harfe, Associate Dean/Assistant 

Provost for Teaching & Learning, UF
• Dr. Rick Harper, Assistant Vice President, 

Office of Economic Development and 
Engagement, UWF

• Kristie Harris, Director, University Budgets, 
Board of Governors, State University System of 
Florida 

• Dr. Joel Hartman, Vice President for 
Information Technologies & Resources and 
CIO, UCF 

• Dr. Chula King, Chairperson, Department of 
Accounting, UWF 

• Dr. Jana Kooi, Campus President, FSCJ
• Dr. W. Andrew McCollough, Associate 

Provost for Teaching & Technology, UF 
• Nathan Neuman, Director, Instructional 

Technology & eLearning, Polk State College
• Dr. John Opper, Executive Director, 

Distance Learning and Student Services, FLVC 
• Tracy Plunkett, Director, Innovative 

Education, USF 
• Evangelia Prevolis, Associate Director of 

Operations, FIU
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SUS INSTITUTIONS
• Dr. Vicki Brown, Assistant Provost & 

Associate Professor, FAU
• Dr. Cathy Duff, Associate Vice President, 

Academic/Curriculum, FGCU 
• Dr. Joyce Elam, Dean Emerita, FIU
• Fran Fitz, Director, Instructional 

Technology & Distance Learning, FAMU
• Robert Fuselier, Interim Director, FSU
• Joseph Riquelme, Interim Vice 

President, FIU
• Dr. Len Roberson, Associate Vice 

President, Academic Technology & 
Innovation, UNF

• Dr. Susann Rudasill, Faculty Admin, 
Office of Distance Learning, FSU 

• David Jaeger, FGCU
• Dr. Karen Rasmussen, Assistant 

Provost, UWF

BOARD OF GOVERNORS 
• Dr. Nancy McKee, Associate Vice 

Chancellor, Innovation and Online 
Education
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